Policy 2119 — Alcohol and Other Drugs Policy

ey POLICY 2119

=

OBERON COUNCIL ALCOHOL AND OTHER DRUGS POLICY

AIM

The aim of the drug & alcohol policy and subsequent procedure is to assist the Council in
addressing risks to health and safety in the workplace associated with the inappropriate use of
alcohol and/or other drugs. This will also assist the Council in having a process to manage the
misuse of alcohol and other drugs in the workplace through training, education and where required
rehabilitation.

The integration of the drug & alcohol policy and subsequent procedure into Council’'s Safety
Management System will assist with the continual improvement of workplace safety. It will assist
with the management and promotion of fitness for work of staff (including contractors and
volunteers) to be part of the Council’s standard

TESTING IN USE

The Council in cooperation with the relevant unions (USU, LGEA and DEPA) and the LGSA have
adopted the use of oral swab testing (to be completed as per the requirements of AS4760) for drug
testing as it will generally detect the presence of a substance that was consumed within a matter of
hours as opposed to testing such as urine where a substance was consumed days or weeks ago.
A positive result in this case may not have a bearing on whether the processes.

PERSON IS UNFIT FOR WORK
Drugs to be tested via the oral swab testing will be:

e Cocaine

e Opiates

e Amphetamine

e Methamphetamine
e THC (Cannabis)

For alcohol testing a standard breathalyser meeting the requirements of AS3547 will be used. The
following cut off points for blood alcohol content (BAC) will apply:

0.02 or greater for heavy plant operators (>13.9 tonne) or truck drivers (>4.5 tonne) or mobile
plant operators. This will apply only for personnel who are undertaking these specific duties at the
time of any testing.

0.05 or greater for all other staff to be in accordance with relevant state legislation.
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Where the person has a provisional licence (P plates) then the current BAC limits for P plates must
be followed if they drive vehicles and/or trucks.

COMMON DEFINITIONS

Confirmatory test: means a second analytical test performed to identify the presence of specific
alcohol and/other drugs. The confirmatory test is a retest of a second sample from an original
collection if the initial test result is disputed

Negative result: a result other than a positive

Unconfirmed results: is where a potential result for drugs has been obtained on the initial oral
swab and the collection is sent to a certified laboratory for further confirmation

Over the counter medication: this non prescription type medication that if consumed before a test
is undertaken may influence the result shown

Non Negative: an initial positive test as yet unconfirmed by confirmatory testing by an accredited
tester.

Positive: where the initial test result has been confirmed by further testing that the person is under
the influence of alcohol and/or drugs above a prescribed limit as per current legislation and/or
Australian standards

Prescription medication: medication that is prescribed by a doctor

Random testing list: persons will be added to this list who have either failed (tested non-
negative) a test or refused unreasonably a request for a drug and/or an alcohol test. Individuals
placed onto the limited random list can be targeted tested at any time, in addition to the standard
random testing undertaken by the council.

Responsible person: A person who is appointed and trained in the identification of signs of
impairment. The responsible person is able to make an assessment of reasonable suspicion
impairment utilising the objective indicators

TYPES OF TESTING

Voluntary Testing — Workers can elect to submit to voluntary testing and seek assistance from
Council to rehabilitate if they believe they have a substance abuse problem.

Random — Workers will be selected using a random number generation system.

Post Reportable Incident — certain criteria of incidents have been selected where testing will be
completed, for example certain treatments by a doctor, where a vehicle has sustained damage,
skylarking etc. Further information is available in the procedure and Drug Testing Flowchart 002
(Post Incident). Contractors and volunteers will be tested for post Incidents during the trial period.

Reasonable Suspicion — this is where a report has been received that a worker is exhibiting
strange or unusual behaviour and there is suspicion that they may be under the influence of
alcohol and/or drugs. Two Responsible persons will be involved in the determination on whether a
test for alcohol and/or drugs is required. Further information is available in the procedure and Drug
Testing Flowchart 003 (Reasonable Suspicion).
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Targeted Random - for workers who have given a confirmed positive result for alcohol and other
drugs

Testing will be undertaken by external providers who meet the current requirements
contained within AS4760 and AS3547.

MEDICATION

Any worker required to undertake drug testing can choose to declare any medication taken
immediately prior to the test being conducted or can declare following the initial test if an initial
non-negative result is obtained. Such information is to be kept confidential and only to be used in
determining if such medication has contributed to or caused a false positive.

If the drug test result is an unconfirmed result consistent with the medication disclosed then after
consultation with the relevant Manager, the external provider and the person concerned, they will
be returned to appropriate duties. The sample will still be sent for a confirmatory test as per the
usual process. If this test shows that the result is not consistent with the medication declared then
the appropriate disciplinary action may be undertaken.

If the drug test result is a unconfirmed result that is inconsistent with the medication disclosed then
the person will be assessed as unfit for work and arrangements made to transport home or to a
safe place.

Further information is available in the procedure and Drug Testing Flowchart 009 (Medication).
REFUSAL TO UNDERGO A TEST

Any person who refuses to undergo testing will be given the opportunity to explain their
reasons, these will be discussed with the relevant manager, Human Resources and the external
provider. There will be a process implemented where if the person refuses to undergo a
reasonable request test three (3) times in succession, this will be recorded as a Refused test
and the person will be treated as if they have provided a test result of an unconfirmed result. For
further information refer to the procedure and Drug Testing Flowchart 004 (Refusal).

TAMPERING

Any person found to be tampering or have tampered with a test in will be dealt with as per the
current disciplinary procedures that the Council has in place.

EMPLOYEE ASSISTANCE PROGRAM (EAP)

EAP will be available under current guidelines for employees to seek support and assistance in
regards to alcohol and/or drug use.

DISCIPLINARY MEASURES

Persons who have provided a result that is a unconfirmed result (including refusing to undergo
a test) will in most instances be suspended for an initial 24 hours and will have to provide a
negative result before they can return to work. If the subsequent result from the confirmatory test
is a positive, then the person may face further disciplinary action as determined by the relevant
Director and HR. The person will also be placed onto the limited random testing list.
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The person who has been suspended will be able to access leave entitlements that they are
entitled to as per the current award or contract.

Continual positive results and/or refusal to undergo tests will result in further disciplinary action
being considered and undertaken.

Any person who has been suspended an initial test result of a non negative that now is deemed a
negative after the confirmatory test has been completed will have all time lost reimbursed with no
penalty.

Further information is available in the procedure and Drug Testing Flowchart 008 (Disciplinary
Action).

REHABILITATION

Workers who have declared that they have a problem with the use of drugs (illegal and legal)
and/or alcohol will be provided assistance by the Council as per the current EAP arrangements or
as determined appropriate by their Director. This will involve the development of a confidential
Drug & Alcohol Rehabilitation plan that will outline general treatment steps, assistance to be
sourced, personnel to be involved etc. The plan will be used to assist the person to be able to
present themselves at work in a state there is no impairment to them working safely.

Persons who have been found to have a positive result from a drug and/or alcohol test and who
have not declared that they may have consumed a drug and/or alcohol or who have presented
themselves to work in a state that is not safe to do so, will also have a confidential Drug & Alcohol
Rehabilitation plan implemented.

Further information is available in the procedure and Drug Testing Flowchart 006 (Declaration)

If you have any questions or concerns please discuss with your Director, Human Resources and/or
union representative.
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GENERAL DRUG TESTING FLOWCHART 001

STEPS APPLY TC RANDOM, POST INCIDENT# AND REASONASLE
SUSPICISION®

‘ ORAL SViAB DRUG TESTING COMPLETED AS PER AS47€0. THE FOLLOWING

L 2

CONFIDENTIAL MANNER BY PROVIDER

I DRUG TEST UNDERTAKEN IN PRIVATE AND

BE ASKED WHETHER THEY HAVE REFER TO ACGHOL AND
ANYTHING TO DECLARE eg. OTHER DRUCS PROCEDURE
PRESCRIBED MEDICATION FOR FURTHER GUIDANCE

ANY ATTEMPT TO TAMPER WITH THE DRUG

TEST WLL BE HANDLED AS PER THE COUNCILS

ANY REFUSAL TO COMPLY WITH TESTNG

DISCIPLNARY PROCEDURES DRUG TEST COMPLETED REFER TO FLOWCHART 004

BACK TO WORK. RECORD
OF TEST DOCUMENTED |<— @(—' o o

THIS RESULT IS DEEMED AN UVCONFIRMED
TESI* PERSON VALL BE REQUIRED TO
PROVIDE ANOTHER ORAL SAMFLE TOBE
SENT FOR A CONFIRMATORY TEST

PERSON WILL BE SUSPENDED ON O'WN LEAVE ENTITLEMENTS UNTIL CLEARANCE TO RETURN
OR ANEGATIVE RESULT OSTANED. FURTHER ACTION INCLUDING EAP TO BE DISCUSSED AND
DETERMINED PENDING RESULT OF CONFIRMATORY TEST. REFER TO FL OWCHART 006
DECLARATION SELF IXSCLOSURE ANO FLOWCHART 008 IXSCIPLINARY ACTION.

CONFIRMATORY TEST SENT TO ACCREDITED BEFCRE THE CONFIRMATORY IS SENT PERSON
LABORATORY FOR FURTHER ANALYSIS CANASK FOR ANOTHER TEST WITH ANOTHER

KT THAT 1S IN ACCORDANCE WITH ASSTE0

¥

BACK TO WORK. RECORD
OF TEST DOCUMENTED.
ANY TMELOSTWILLBE e €| rosTVE TEST CONFIRMED I

# REFER TO FLOW CHART 002 FOR FURTHER INFORMATION
* REFER TO FLOW CHART 003 FOR FURTHER INFORVATION

SUPPORTIVE MEASURES WILL 5E DISCUSSED AND
IMPLEMENTED, INCLUDING REHASILITATION SUPPORT AND
ACCESS TO EAP, FURTHER DISCIPLINARY ACTION MAY ALSO BE
TAXEN IF CONTINUING ISSUES OCCUR WITH USE OF DRUGS
ANDIOR ALCOHOL. REFER TO £l OWCHART 006 DECLARATION
SELF DISCLOSURE AND FLOWCHART 008 DISC PLINARY ACTION.

A AN UNCONFIRMED TEST IS AN INITIAL RESULT FROM AN ORAL SWAS TEST THAT IS NOT A NEGATIVE RESULT AND
NEEDS FURTHER TESTING AT A CERTIFIED LABORATORY TO BE CONFIRMED AS EITHER A POSITIVE OR A NEGATIVE

RESULT BY THE COMPLETION OF A CONFIRMATORYTEST

CONFIDENTIALITY WR L BE MAINTAINED AT ALL TIME S BY THE PARTIES NVOLVED
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POST INCIDENT TESTING FLOWCHART 002

THE FOLLOWING STEPS APPLY TO THE PROCESS REQUIRED
FOR POST INCIDENT TESTING TO BE UNDERTAKEN

|

DOES INCIDENT MEET DEFINITION OF RFOST INCIDENT.

INJURY REQUIRING MORE THAN A FIRST AID TREATMENT, &g STITCHES
AFPLEED TO AWOUND

VEHICLE OR ROAD REGISTERED PLANT THAT HAS SUSTAINED DAMAGE
DAMAGE TO PROPERTY, EQUIPMENT ETC
ENVIRONMENTAL DAMAGE OR CONTAMINATION HAS OCCURRED

NEAR MISS WITH THE POTENTIAL OF A SIGNIFICANT RISK OR HARM TO
OCCUR e SXYLARKING, NEGUGENT USE OF PLANT

# ANY DOUBT ON WHETHER AN INCIDENT VEETS THE DEFINITION OF A POST INCIDENT PLEASE
REFER TO CORPORATE RISK UNIT ANDYOR HUMAN RESOURCES FOR GUDANCE

STANDARD RESPONSE TO
INCIDENT MANAGEMENT TO
TAE RUACE

T

TESTING COMPLETED AS PER GENERAL FLOWCHART 001

CONFIENTIALITY WL BE MAINTAINED ATALL TIMES BY THE PARTIES INVOLVED

6— —
"
YES
TREATMENT TO BE GIVEN,
POST INCIDENT TESTING TO 2€
ORGANISED AT MORE
DOES PERSON REQUIRE APPROPRIATE TRE
TREATMENT
l COORDINATOR OR MANAGER TO
COMPLETE INCIOENT REPORT
FORM
NO -1
ALL PERSONS INVOLVED WITH INCDENT WILL BE TESTED FOR DRUGS
AND/OR ALCOHOL AND VALL ALSO BE QUESTIONED ON THE INCIDENT,
INCLUDING WHETHER:
*  ANY DRUGS OR ALCOMOL MAS SEEN CONSUMED IN THE LAST 12 QUESTIONS ASKED AND
HOURS ANSWERS GIVEN TO 8¢
e DOTHEY BELIEVE ANY OTHER PERSON INVOLVED IN THE DOCUMENTED
INCIOENT MAY SE IMPARED 5Y DRUGS OR ALCOHOL
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REASONABLE SUSPICION FLOWCHART 003

THE FOLLOWING STEPS APPLY TO THE PROCESS REQUIRED
FOR WHERE THERE IS REASONABLE SUSPICION THAT A
PERSON MAY NOT BE FIT FOR WORK (IMPAIRED) BY THE USE
OF DRUGS AND'OR ALCOHOL

WHERE A MEMBER OF COUNCIL STAFF IS CONCERNED THAT ANOTHER EMPLOYEE S
IMPARED BY DRUGS AND/OR ALCOHOL, THEY ARE TO REPORT THEIR SUSPICION TOA
RESPONSIBLE PERSON. A RESPONSIBLE PERSON IS A PERSON WHO IS APPOINTED AND
TRANED IN THE IDENTIFICATION OF SIGNS OF IMPAIRMENT, THE RESPONSIBLE PERSON
IS ABLE TO MAKE AN ASSESSMENT OF REASONABLE SUSPICION IMPARMENT UTILISING
THE OBJECTIVE INDICATORS. CONTACT THE HR UNIT FOR A LIST OF RESPONSIBLE
PERSONS.

-

RESPONSISLE PERSON INITIALLY CONTACTED ORGANISES ANOTHER
RESPONSBLE PERSON TO BE PART OF THE PROCESS. #
o APPENDIX 1 - OBSERVAGLE INDICATOR'S OF MPAIRMENT 70 BE
TAKEN WITH THE RESPONSIBLE PERSON

.

DISCUSSION TO BE HELD IN A PRNVATE LOCATION, THE
PRIVACY OF THE PERSON IS TO 8E PRIORITISED AT ALL

TIMES.
VAHERE THE PERSONIS
PERSON TO BE INFORMED OF THE INDICATOR UNCOOPERATIVE OR AGGRESSVE
OR INDICATORS ON W-CH THE REASONASLE THE DISCUSSION IS TOBE
SUSPICION HAS BEEN BASED. TERMNATED AND APPROPRIATE
ACTION TAKEN
- ARE THERE ANY MITIGATING FACTORS e.g.
o SDEEFFECTS FROMMEDICATION ANY REFUSAL TO COMPLY WITH
5 paTeRe TESTING REFER TO FLOWCHART 004
o EMOTIONAL DISTRESS
DOCUMENT THE MTIGATING FACTORS, WHERE ‘
THERE |5 CONCERN FOR A POTENTIAL INCIDENT
TO OCCUR THEN APPROPRIATE MEASURES SUCH
AS TAE OFF OR ALTERNATIVE CUTIZS ARE TO BE
ORGANISED. WITH REPEATED MPARMENT FROMA
MTIGATING FACTOR ACTION IS TO 2 TAKEN BY
THE RELEVANT MANAGER SUPERVISOR.
DOCLMENTATION OF ALL DISCUSSIONS HELD
WITH PERSON AND INDICATORS OF
IMPARMENT OBSERVED TO BE RECORDED.
ANY REFUSAL TO COMPLY WiTH
TESTING COMPLETED AS PER o TESTING REFER TO FLOWCHART 004
GENERAL FLOWCHART 001

# AREPRESENTATIVE FROM THE HUMAN RESOURCES SECTION 1S TO BE CONTACTED, F NOT ALREADY NOTIFED, TO ASSIST N THS
PROCESS AND BE THE SECOND RESPONSISLE PERSON

CONFIDENTIALLY WHLL BE MAINTAINED AT ALL TIMES BY THE PARTIES NVOLVED
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REFUSAL TO UNDERGO A DRUG OR ALCOHOL TEST FLOWCHART 004

THE FOLLOWING STEPS APPLY TO THE PROCESS REQUIRED
FOR WHERE A PERSON REFUSES TO COMPLY WITHA
REQUEST TO UNDERGO A DRUG OR ALCOHOL TEST.

v

PERSON REFUSING THE TEST (FIRST REQUEST) TO BE INFORMED
THAT THIS REFUSAL WILL HAVE THE SAME CONSEQUENCESASA
POSITIVE RESULT, THAT IS THE PERSON WILL BE DEEMED TOBE
UNDER THE INFLUENCE OF DRUGS OR ALCOHOL.

L

THE PERSON WILL BE OFFERED THE TEST
AGAIN (SECOND REQUEST)

THE RELEVANT MANAGER AND HUMAN
RESOURCES MANAGER WILL BE NOTIFIED OF
THE REFUSAL TO TAKE THE TEST. #

x

THE MANAGER WILL DISCUSS THE REFUSAL
WITH THE PERSON, UKELY CONSEQUENCES
ETC. THE TEST (THIRD REQUEST) TO BE
REOFFERED BY THE MANAGER #

v

Q——-I PERSON REFUSING TEST AGAIN?

v

TEST COMPLETED AS PER
FLOW CHART 001 AND

e THE REFUSAL IS TO BE RECORDED AS A "REFUSED TEST"

ARRANGEMENTS MADE TO TRANSPORT THE PERSON OFF SITE OR IF REQUIRED TO THEIR HOME OR SAFE PLACE. #

e INFORM THE GROUP MANAGER OF THE SITUATION AND ENSURE ALL DOCUMENTATION IS FORWARDED TO HUMAN
RESOURCES FOR RECORDING. #

e THE PERSON CONCERNED WILL NOT BE PERMITTED TO RETURN TO WORK UNTIL A DISCUSSION IS HELD WITH THE
RELEVANT MANAGER AND HUMAN RESOURCES MANAGER AND A NEGATIVE RESULT IS OBTAINED. #

e VWITH THE APPROVAL OF THE EMPLOYEES RELEVANT MANAGER, LONG SERVICE LEAVE, ANNUAL LEAVE (WHERE
ACCRUED) OR UNPAID LEAVE MAY BE AVAILABLE TO THE EMPLOYEE TO APPLY FOR, IN ACCORDANCE WITH THE
PORT STEPHENS COUNCIL ENTERPRISE AGREEMENT. #

e  THEPERSON IS REQUIRED TO SUBMIT A NEGATIVE RESULT BEFORE THEY RETURN TO WORK.

# FOR CONTRACTORS THER EMPLOYER IS TO BE CONTACTED TOASSIST IN THIS PROCESS

CONFIDENTIALITY WRLL BE MAINTAINED AT ALL TIMES BY THE PARTIES INVOLVED
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ALCOHOL TESTING FLOWCHART 005

ALCOHOL TEST WILL BE UNDERTAKEN UNDER
SUPERVISION USING A CALIBRATED BREATH
TESTING DEVICE SUPPLIED BY PROVIDER

v

ANY ATTEMPT TO TAMPER WITH THE
BACK TO WORK. POSITVE RESULT# DRUG TEST WILL BE HANDLED AS PER
RECORD OF TEST <€ =>] THE AGREEMENT DISCIPLINARY
DOCUMENTED PROCEDURES

SUPERVISION DURING THIS 15 MINUTE

A SECOND TEST WILL BE CARRIED OUT 15 PERIOD WILL BE BY THE TESTER NO

FOOD OR DRINKS WL BE ALLOWED
e s U | I UNLESS MEDICALLY REQURED. NO

SMOKING WILL BE ALLOWED.

RECORD OF TEST s | THE AGREEMENT DISCIPLINARY
DOCUMENTED PROCEDURES

ANY ATTEMPT TO TAMPER WITH THE
BACK TO WORK. POSITIVE RESULT# DRUG TEST WILL BE HANDLED AS PER
— e

THEIR MANAGER AND A REPRESENTATIVE FROM HUMAN RESOURCES
WILL DISCUSS THE RESULTS WITH THE PERSON
e  THE PERSON VALL BE SUSPENDED FROM WORK, DURATION WLLEEA
MINIMUM OF 24 HOURS
e IFAVALASLE, THE PERSON WILL TAXKE LEAVE THAT IS ACCRUED WHILE
THEY ARE SUSPENDED
e DISCUSS THE RESULT WITH THE PERSON AND THE EXPECTED
STANDARD OF BEHAVIOUR AS SET OUT IN THE TRIAL DRUG 8§ ALCOHCL
POUCY AND PROCEDURE
e PLACE THE PERSON ONTO THE LIMITED RANDOM TESTING LIST FORAN
INITAL SIX MONTH PERICD
e  IFPERSONAGREES TO TAXE PART IN A REHABILITATION PROCESS,
APPLY THE PROCESS AS PER FLOW CHART 006 DECLARATION
e DISCUSS THE CONSEQUENCES OF REPEATED POSITIVE RESLLTS
WHICH MAY INCLUDE DISCIPLUINARY ACTION
o TRANSPORT ARRANGED TO TAKE PERSON HOME CR TOA SAFE PLACE
e  BEFORE COMMENCEMENT BACK AT WORK NEGATIVE RESULT 1S TOBE
OCBTAINED

# 0.02 OR GREATER BLOOD ALCOHOL CONTENT (BAC) FOR HEAVY PLANT OPERATORS (>12.9 TONNE) OR TRUCK DRIVERS
4.5 TONNE) OR MOSILE PLANT OPERATORS — THIS WILL APPLY ONLY FOR PERSONNEL WHO ARE UNDERTAKING THESE SPECIFIC
DUTIES AT THE TIME OF ANY TESTING.
0.05 OR GREATER ELOOD ALCOHOL CONTENT (BAC) FOR ALL OTHER STAFF TO BE IN ACCORDANCE VATH RELEVANT
STATE LEGISLATION.
WHERE THE PERSON HAS A PROVISIONAL LICENCE (P PLATES) THEN THE CURRENT BAC LIMITS
FOR P PLATES MUST BE FOLLOWED ¥ THEY ARE DRIVE VEHICLES/TRUCKS.

CONFIDENTIALITY WILL BE MAINTAINED AT ALL TIMES BY THE PARTIES INVOLVED
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DECLARATION ~ SELF DISCLOSURE FLOWCHART 006

THE FOLLOWING STEPS APPLY TO THE PROCESS
WHERE A PERSON HAS VOLUNTARILY IDENTIFIED
THEMSELVES AS HAVING A PROBLEM WiTH DRUGS

ANDIOR ALCOHOL
THE PERSON CAN REQUEST THAT
ARE HUMAN RESOURCES o e e
IMMEDIATELY NOTIFY HUMAN AVBRE?
. CHOICE CAN BE PRESENT AT ANY
RESOURCES e l STAGE OF THIS PROCESS.

IMMUNITY FOR DISCLOSURE FROM DISCIPLINARY ACTION WILL BE PROVIDED TO THE STAFF MEMBER ON THE CONDITION THAT THEY
COMPLY WITH THE REHASILITATION PLAN AND DO NOT REFORT FOR WORK AND COMMENCE IN A UNFIT STATE IN FUTURE.

THE REHABILITATION PLAN TO BE DEVELOPED TO ASSIST THE PERSON IN MANAGING THER FITNESS FOR WORK. THIS PLAN WILL
INCLUDE:

AN OF THE PUAN

ACTIONS TO BE TAKEN

PROGRESS REPORTING PROCEDURE

REVEW DATE

TINEFRAME FOR RETURN TO WORK

EAP REFERRAL

PART OF THE AM OF THE REHABILITATION PROGRAM IS CONTINUOUSLY IMPROVED TEST RESULTS REDUCING THE POSITIVE TEST
LEVELS OVER AN AGREED PREDETERMINED TIMEFRAME. VOLUNTARY TESTING RETURNING POSITIVE TEST RESULTS WILL BE
MANAGED ON A CASE BY CASE BASIS.

COUNCIL MAY EXPLORE OPPORTUNITIES AVALABLE FOR SUITABLE DUTIES FOR THE PERSON DURING THEIR REHABLITATION
PROGRAM. THIS WILL BE IN AGREEMENT WITH THE PERSON AND THERR UNION F THEY ARE A MEMBER.

WITH THE APPROVAL OF THEIR MANAGER, THE PERSON ON THE REHABILITATION PLAN WiLL BE ABLE TO ACCESS LEAVE WHERE
ACCRUED OR UNPAID LEAVE AS APPROVED BY THE GENERAL MANAGER.

PERSONS INVOLVED IN A REHABILITATION PLAN WILL NOT BE PLACED UPON THE LIMITED RANDOM TESTING LIST* UNLESS THEY ARE
DENTIFIED N A REPORTASLE INCIDENT DEEMED AS A POST INCIDENT OR HAVE CEASED REHABILITATION AND COUNSELLING BEFORE
THEY HAVE COMPLETED THE PROGRAM.

CONFIDENTIALITY WILL BE MAINTAINED AT ALL TIME S BY THE PARTIES INVOL VED, INFORMA TION WILL ONLY BE DISCLOSED WHERE
NECESSARY IN THE MANAGEMENT AND SUFPORT OF THE REHABIITATION PROCESS. THE EMPLOYEE WILL BE NOTIRED OF THIS
DISCLOSURE BEFORE IT OCCURS.

* THE LAATED RANDOM LIST WILL BE LMITED TO THOSE INDIVIDUALS WHO HAVE EITHER FAILED A DRUG AND/OR ALCOHOL TEST OR
WHO REFUSED UNREASONABLY A TEST THAT HAS BEEN REQUESTED. INDVIDUALS PLACED ONTO THE LMITED RANDOM LIST CANBE
TARGETED TESTED AT ANY TIVE, IN ADDITION TO THE STANDARD RANDOM TESTING UNDERTAKEN BY THE COUNCIL.

THE INITIAL PERIOD FOR LISTING 1S SIX {6) MONTHS, AT THE COMPLETION OF THIS SIX (8] MONTHS, IF THERE ARE NO FURTHER POSITIVES

OR UNREASONABLE REFUSUALS, THE PERSON WILL BE REMOVED FROM THE LIMITED RANDOM LIST. WHILE ON THE UST ANY FURTHER
POSITIVE RESULTS OR UNREASONASLE REFUSAL WILL RESULT AN EXTENSION OF TWO (2) YEARS OF THE PERSON BEING ON THE LIST.
THIS WILL DATE FROM THE MOST RECENT FAILED TEST OR UNREASONASLE REFUSAL TO COMPLY WITH TESTING. AT THE COMPLETION
OF THIS TWO (2) YEAR PERIOD, IF THERE ARE NO FURTHER POSITIVES OR UNREASONABLE REFUSUALS, THE PERSON WILL BE REMOVED
FROM THE UMTED RANDOM LIST,
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DISCIPLINARY ACTION FLOWCHART 008

THE FOLLOWING STEPS APPLY WHERE DISCIPLINARY
ACTION * AS A RESULT OF:

* AN UNCONFIRMED RESULT

* APOSITIVE RESULT

.

PERSON INFORMED OF UNCONFIRMED TEST RESULT BY EXTERNAL TEST PROVIDER, ADVICE PROVIDED
TO GENERAL MANAGER AND HUMAN RESOURCES MANAGER OR THE PERSON ACTING IN THAT CAPACTTY.
DESCUSSION TO BE HELD WITH PERSCN REGARDING UNCONFIRVED TEST RESULT

e HASMEDICATION SEEN DECLARED BY THE PERSON

« 1S THE PERSON TAKING DRUGS
MEDCATION -~ * IS THERE AN UNKNOWN REASON/ MITIGATING FACTORS
! onss
JUNKNOWN
REFERTO
MEDICATION
FLOWCHART 009 UNCONFIRMED RESLLT WiLL BE CONFIDENTALLY DISCUSSED WITH THE
PERSON, THER MANAGER AND THE HUMAN RESOURCES MANAGER. THE
FOLLOWING PROCESS WL SE APPLIED UNLESS
AUTHORISED:
«  THEPERSONWILL BE SUSPENDED UNTILARESILT IS mmmmr
OSTANED FROM THE SAMPLE (CONFIRMATORY TEST) SENT BEEN TAKING DRUGS
TO THE LABROTARY 4 AND WOULD LIXE ASSISTANCE
o IF AVALASLE THE PERSON WILL TAKE LEAVE THAT IS FROM THE COUNCIL REFER TO
ACCRUED WHLE THEY ARE SUSPENDED FLOW CHART 006 LE CLARA TIOW
o TRANSPORT WILL BE ARRANGED TO TAKE THE PERSON HOME
OR TO A SAFE PLACE
CONFIRMATORY TEST
RETURNED >
PERSON AMBURSED THE MANAGER WITH REPRESENTATIVE FROM HR WILL:
&ma*fifmm;m o DISCUSS THE RESULT WITH THE PERSON AND THE REQUIREMENTS OF THE
PAY. RECORDS ADJUSTED THAT DRUG TEST TRIAL DRUG & ALCONOL POLICY THE EXPECTED STANDARD OF SEMAVIOUR AS
. SET OUT IN THE TRIAL FOLICY AND PROCEDURE
UNDERTAKEN HAD NEGATIVE RESULT.

e PLACE THE PERSON ONTO THE LIMITED RANDOM TESTING LIST FOR AN INTIAC
SIX MONTH PERIOD

=  |FPERSONAGREES TO TAKE PART IN A REHABLITATION PROCESS, AFFLY THE
PROCESS AS PER FLOW CHART 006 DECLARATICN

=  DISCUSS THE CONSEQUENCES OF REPEATED POSITIVE RESULTS WHICH MAY
INCLUDE DISCIPLINARY ACTION

*  BEFORE RETURNING TO WORK THE PERSON MUST OSTAIN ANEGATIVE RESILT

* #OR ALOOMOL TESTING AND SUBSEQUENT DRSCRUNARY PROCESS PLEASE REFER TO ALCOMCL TESTING FLOWCHART 005
# AN UNCONFIRMED TEST IS AN INITIAL RESULT FROM AN ORAL SWAB TEST THAT 1S NOT A NEGATIVE RESULT AND NEEDS FURTHER
TESTING AT A CERTIFIED LABORATORY TO BE CONFIRMED AS E/THER A POSITIVE OR A NEGATIVE RESULT 8Y THE COMPLETION OF A
CONFRMATORYTEST

CONFIDENTIALITY WL BE MANTAINEDATALL TIMES BY THE PARTIES WVOLVED
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PERSONS ON MEDICATION WITH UNCONFIRMED RESULT FLOWCHART 009

THE FOLLOWING STEPS APPLY WHERE A PERSON IS ON MEDICATION,
EITHER PRESCRIBED (that is by a doctor) OR OVER THE COUNTER (that is
bought without a prescrip§ion and generally 1o treal a minor aliment e.g. cold & flu
lablets, panadiene forte etc.) THAT POTENTIALLY PRODUCES A UNCONFIRMED

RESULT FROM A DRUG TEST

>

&~

THE PERSON WILL BE ASSESSED AS UNFIT FOR WORK IF
e THE PERSON DID NOT DECLARE THE MEDICATION
BEFORE OR AFTER THE INITIAL TEST, OR
¢ THE DRUG CLASSES DECLARED IS INCONSISTENT WITH
WHAT IS DETECTED, OR
e METHAMPHETAMNES ARE DETECTED
ARRANGEMENTS WILL BE MADE TO TRANSPORT THE PERSON OFF
SITE(RIFKWREDTODEIRWEWASAFEPMCE
THE PERSON WILL BE SUSPENDED UNTIL A RESULT IS
OBTAINED FROM THE SAMPLE (CONFIRMATORY TEST)
SENT TO THE LABROTARY FROM THE UNCONFIRMED

RESULT

o FAVALABLE, THE PERSON WILL APPLY FOR LEAVE
THAT IS ACCRUED WHLE THEY ARE SUSPENDED. THIS
LEAVE IS TO BE AUTHORISED BY THER MANAGER

g

-,

Ry

A RISK ASSESSMENT WILL BE COMPLETED WITH THE PERSON'S
SUPERVISORMANAGER AND A REPRESENTATIVE FROM HUMAN
RESOURCES . THIS WILL BE USED TO DETERMINE THE PERSON'S
FITNESS FOR WORK.
o |F THE PERSON IS ASSESSED TO BE FIT FOR WORK,
THE PERSON WILL BE ALLOCATED LOW RISK TASKS
PENDING THE RESULTS OF THE CONFIRMATORY
TESTS. THE PERSON IS NOT OPERATE/DRIVE A
COUNCIL VEHICLE OR HEAVY/MOQILE PLANT IN 150
TNE
o [F THE PERSON IS ASSESSED YO BE UNSAFE AT
WORK, THEN ARRANGEMENTS VALL BE MADE TO
TRANSPORT THE PERSON HOME OR A SAFE PLACE
“FURTHER INFORMATION THE PERSON'S DOCTOR OR PHARMACIST MAY
ALSO BE REQUESTED

N

CONFIRMATORY TEST RETURNED FROM LABORATORY

|

CONFIRMATORY
TESTI8
NEGATIVE

IF THE PERSON HAS BEEN ALLOCATED LOW RISK TASKS,
THESE WILL BE REASSESSED AND EITHER RETURNED TO
NORMAL DUTIES OR REMAIN ON LOW RISK DUTIES FOR THE
DURATION OF US E OF THE MEDICATION.

F THE PERSON HAS BEEN SUSPENDED THEY WILL BE
CONTACTED AND REQUEST THAT THEY RETURN TO WORK.

A RISK ASSESSMENT WILL BE COMPLETED WITH THE

=

HE COUNCIL WILL FORWARD A LETTER CONFIRMING THE
TESTRESU.T TOGETHER WITH ADVICE ASTO A
NOMINATED TIME AND DATE WHEN THE PERSON WILL
DISCUSS FURTHER ACTION WITH THE RELEVANT
MANAGER, HUMAN RESOURCES AND IF NOMINATED BY
THE PERSON (THEIR SUPPORT PERSON E.G. UNION
REPRESENTATIVE). THIS DISCUSSION WILL INCLUDE:

o APPROPRIATE DISCIPLINARY MEASURES AND

PERSON'S SUPERVISORRMMANAGER AND A REPRESENTATIVE
FROM HUMAN RESOURCES, TO DETERMINE THE PERSON'S
FITNESS FOR WORK. AND ANY POTENTIAL RESTRICTIONS
WHILE THE PERSON IS ON MEDICATION

ANY LOSS OF PAY OR USE OF PAID LEAVE AS A RESILT OF
BEING STOOO DOWN WILL BE REMBURSED AND REINSTATED

IN FULL BY THE COUNCL

«  WHERE THE PERSON HAS BEEN STOOD DOWN, THEY
WILL BE CONTACTED TO RETURN TO WORK.

e ANYLOSS OF PAY OR USE OF PAID LEAVE AS A
RESULT OF BEING STOOD DOWN WILL BE REIMBURSED
AND REINSTATED IN FULL BY 1HE CUUNUIL

CONFIDENTIALITY WILL BE MAINTAINED AT ALL TIMES BY THE PARTIES INVOLVED
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